
Harbors and Waters Board 
Minutes  

 
Date: March 11, 2024 
 
The meeting was called to order at 7:30pm. 
 
Present: Gregory, Dragonas, Cuzner and Doub. 
 
The minutes of the last meeting were approved. 
 
FY 25 Budget: 

1. Review discussion 
2. Salaries- $475,153, Expenses- $525,000,  Outlays - $180,000. 
3. The board voted to approve the FY25 budget. 

 
Harbormaster Report: 

1. Met with Fishing fleet to discuss the long-range coastal improvement plan. 
2. Discussion on Cliff St lease renewal process. 
3. Reviewed the plan for Commercial St. pier repairs. 
4. A very generous Marblehead resident donated a drone to be shared by 

police, fire, and harbor for emergency response on the water. 
 
Meeting adjourned at 8:32pm 
 


